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psychologist
	contact details

	

	Mobile No:		              0418 901 144
Email:			              michelle@ashtonconsultingservices.com
Website:                   www.ashtonconsultingservices.com
Practice Address:		621 Whitehorse Road, Surrey Hills VIC 3127


	
profile - Areas of expertise include:

	






	
· Clinical Psychological Services for Adolescents, Adults and Couples
· Non-Directive Pregnancy Counselling
· Design and Implementation of Psychological Assessment
· Career Counselling and Outplacement Assistance
· Leadership Coaching and Development
· Organisational Development / Change Management
· Strategy Development and Implementation
· Succession Planning and Management
· Performance Management
· Attraction and Retention Strategies

	Education

	





	
Masters of Human Resources  2003 – 2006 (Melbourne University)

Graduate Diploma of Human Resources & Employee Relations  2000 – 2002 (Melbourne University)

Graduate Diploma of Applied Psychology (Honours)  1999 (Swinburne University)

Bachelor of Behavioural Science  1995 – 1998 (La Trobe University)

	Professional Memberships

	
	
· AHRI   Australian Human Resources Institute
· APS  Australian Psychological Society
· Critical Incident Stress Management Foundation Australia
· RCSA  Recruitment and Consulting Services Australia
· Australian Institute of Management HR Special Interest Group

	
Professional Development – PSYCHOLOGY

	
	
· Medicare – Non-Directive Counselling Skills for Pregnancy Support
· Solutions Focused Therapy – Cairnmillar Institute
· Cognitive Behavioural Therapy – Cairnmillar Institute
· Advanced Counselling Skills – Cairnmillar Institute
· Couples Counselling – Relationships Australia
· Planning, Responding to and Building Resilience in a Crisis - Critical Incident Stress Management Foundation Australia
· Group Crisis Intervention - Critical Incident Stress Management Foundation Australia
· Advanced Crisis Intervention Counselling - Critical Incident Stress Management Foundation Australia
Acceptance and Commitment Therapy – Introductory Program (Dr.    Russell Harris)
Acceptance and Commitment Therapy – Advanced Program (Dr.    Russell Harris)
· SHL Occupational Personality Questionnaire Course - Saville & Holdsworth Australia Pty Ltd
· ACER Assessment
· Myers Briggs Advanced Training – Psychologists
· Advanced User of SPQ*GOLD: The Sales Call Reluctance Scale Behavioral Sciences Research Press
· Online Assessment Training & 16PF5-AUS Interpretative Reports Workshop – Psych Press




	Professional Development – human resources

	
	
· Successful Change Management - Australian Institute of Management
· New Employment Law Seminar - IES Conferences
· The changing nature of employment: law - Australian Industry Group
· Team Leadership - Australian Institute of Management
· Conflict Resolution in the Workplace - Key Media 
· Detecting Deception in an Interview - Behavioural Training Group

	
EMployment history

	
	
July 2009 – January 2010	Drake WorkWise

National Manager – Clinical Services
Responsibilities
· Business Management for Clinical Services including the performance and delivery of all Employee Assistance Program (EAP) activity and Trauma Management Services
· Development of protocols and policies for the delivery of EAP and Trauma Management Services
· Introduction and development of psychometric profiling for key accounts
· Business Development including the preparation of all proposals and tenders, client meetings and participation in public speaking events
· Staff management across Australia including internal core staff and an external team of psychological providers
· Provider Network Management including recruitment, development and professional supervision
· Budget preparations and cash flow projections

ACHIEVEMENTS
· Assisted in the stabilisation of staff turnover during a significant period of organisational restructure
· Realigned the business to merge successfully with Drake International
· Introduced psychometric profiling to key accounts


March 2000 – January 2009	Life Line
Counselling
Responsibilities
· Crisis Telephone Counselling for individuals at risk of suicide
· Development of referral database for use by telephone counsellors
· Assisted in the development of Telephone Counsellors

July 2006 – June 2009	Westaff (Aust) Pty Ltd

National Human Resources Director – Asia Pacific
Director of i-Kapita (Westaff’s HR Consulting Group)
Organisational Psychologist 
Responsibilities
Responsible for the development and implementation of Westaff’s HR policies and procedures
Act as first point of contact for management and branch employees on HR and IR issues across Australia and New Zealand
Recruitment and selection of all internal employees
Responsible for the development and implementation of Westaff’s Learning and Development Strategy
Design, Coordination and marketing of psychological assessment to both internal managers and potential clients
Develop and implement a HR strategy inclusive of budget management on a national level in alignment with the organisational business plan
Develop and implement employee attraction and retention strategies
Evaluate performance improvement and organisation development initiatives to ascertain impact and effectiveness
Provide leadership coaching and development
Generate revenue earning opportunities through consulting proposals and tenders
Establish and manage active and profitable relationships with external and internal clients
Undertake all public speaking events across industry bodies and leading Australian Universities
Guest lecturing at Melbourne University, Monash University and Kangan Tafe

	
	
ACHIEVEMENTS
· Repositioned HR as a strategic business partner
· Westaff awarded Hewitt’s Best Employer Status as a result of Westaff’s innovative HR Practices (2005, 2006/2007 and 2008). Only recruitment organisation to have won this prestigious People Award for three consecutive years
· Westaff awarded Best Employer of Women (EOWA) for the last three consecutive years (2006,2007 and 2008) based upon Westaff’s progressive HR policies including paid maternity leave, grand parents leave, international mentor program and graduate program
· Designed and implemented Westaff’s first graduate program.  95 graduates have undertaken the program with a zero percent attrition rate over 3 years
· Designed and successfully implemented Westaff’s first formal Online Performance Management System 
· Assisted in the stabilisation of staff turnover during a significant period of organisational restructure, resulting in the lowest attrition rate within the recruitment industry for 6 consecutive years
· Successfully designed and implemented a new Online Induction Program, which is being utilised throughout Australia, New Zealand, the US and the UK
· Account managed one of Westaff’s largest clients (Telstra) generating revenue in excess of $980,000
· Developed a training program to assist in the promotion Westaff’s Human Resource Consulting and Psychological Assessment Capabilities
· Successfully tendered to perform the psychological assessment capabilities for, Shell Australia, Linfox, the Defence Force, Australia Post, Telstra, Transfield Services, Corrections Victoria, Yarra Trams, Virgin Blue and Qantas

	
	
May 2000 – July 2006	Westaff (Aust) Pty Ltd

National Human Resources Manager
Responsibilities
· National coordination of Telstra’s Outplacement Program
· Assistance in internal recruitment 
· Assistance in tender preparation, pricing of additional services such as psychological assessment and online training capabilities
· The development of position descriptions and person specifications
· Preparation of employment contracts and contractor agreements
· Responsible for the implementation and coordination of staff induction
· Research on staff recognition and staff retention issues
· Psychological assessment of staff for selection and developmental purposes
· Implementation Westaff’s online training package
· The development, implementation and collation of internal employee engagement survey
· Assistance in the development and presentation of internal training programs
· Design and implementation of a national training needs analysis
· Assistance in large external recruitment campaigns by formulating behavioural interview questions, effective role plays and advising on appropriate assessment tools and methodologies

ACHIEVEMENTS
· Successful implementation of an online training program, which contributed to a significant change in the manner in which internal training was approached within Westaff
· Successfully took over the national coordination of the Telstra Outplacement Program and within 6 months had already surpassed the annual billing fees for 2000
· Developed and distributed the employee engagement survey which resulted in being the catalyst for a number of significant organisational changes in 2002; a change of senior management, the introduction of a national executive committee and a renewed focus on learning and development

January 2000 – May 2000	Westaff (Aust) Pty Ltd

Executive Assistant to the Managing Director
Responsibilities
· Provide secretarial support to the senior management team
· Assist in the preparation of presentations to external clients
· Organisation of the annual Manager’s Conference
· Organisation of all company sporting and promotional events
· Preparation of tenders and proposals
· Responsible for the booking and coordination of all interstate travel 
· Coordinate the design and supply of all promotional material
· Supervision of administration and front desk staff



ACHIEVEMENTS
· While in a support role, I successfully introduced the introduction of psychometric profiling as part of the recruitment process
· Within four months, I had developed a new revenue stream through the on selling of Westaff’s HR Consulting function
· The successful organisation of Westaff’s first international Manager’s Conference

March 1998 – January 2000	Werribee Group Health Care
Practice Manager
Responsibilities
· Reception relief duties
· Supervision of 4 receptionists
· Recruitment and Selection of receptionists
· Responsible for roster allocation
· Development of internal training and accreditation program
· Payroll
· Inventory management and liaison with suppliers
· Assistance in medical report preparation and processing of pathology results

ACHIEVEMENTS
· Coordinated the application to become a nationally accredited clinic
· Implemented a computerised patient reporting system
· Successfully marketed the clinic within a new developing suburb
· Assisted in patient retention strategies
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